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Tuesday, March 10, 2026
Arrival & Check In at any time.   
Dinner/Welcome 6:30 p.m., Oakwood Resort, Pier and Porch
Restaurant-Charles Allen, CEO, Lakeside Chautauqua

| Learning Lab
March 10-13, 2026

Wednesday, March 11, 2026

Thursday, March 12, 2026

Friday, March 13, 2026
8:00 a.m. Breakfast & Goodbyes

     Check Out at any time.  

Hosted by Chautauqua Wawasee 
Directions: The Oakwood Resort Hotel, 702 E. Lake View Rd. Syracuse, IN
47 minutes from South Bend International Airport

Schedule & Presentation Information May Change Slightly  

Cost: 
$425 per person, (Chautauqua Trail members) 
$625 (non-member) includes hotel and breakfast, 
travel and dinners extra
Spouse rate: $100

Questions: 
Gretchen Colon: gcolon@lakesideohio.com
Michelle Hansen: giving@bayviewassociation.org
Space is limited - Reserve your spot today!

8:00 a.m. Breakfast (The Oakwood) 
9:00 a.m. Welcome and Housekeeping-Karen Kroemer
9:15 a.m. Behind the Scenes: Design Your Chautauqua Program-
Megan DeWindt, Executive Director, Bay View, & Karyn Torige, VP
of Programming, Lakeside Chautauqua
10:30 a.m. Marketing-Deena DuFour, Digital Social Media
Director, & Karen Kroemer-Chautauqua Wawasee
12 p.m. Lunch 
1:15 p.m. Recruiting & Training Your Board-Stephanie Overbey,
CEO Kosciusko County Community Foundation 
2:30 p.m. Organizational Culture Change Through
Transformational Leadership, Garry Schalla, Big Top Chautauqua
3:30 p.m. How to Dialog in Community-Charlie Yoost, Outreach
Coordinator, Lakeside Chautauqua 
4:30 p.m. Option: Tour of Chapel/Fundraising Best Practices,
Gretchen Colon, VP Fundraising Lakeside Chautauqua
6:00 p.m. Dinner, The Channel Marker, 5793 Pickwick Drive,
Syracuse, IN 46567

8:00 a.m. Breakfast 
9:00 a.m. Housekeeping 
9:15 a.m. Nuts and Bolts of Budgeting-Megan
DeWindt, & Matt Gawenda, Bay View Association
10:30 a.m. Top 10 Tips for Thriving Communities-Laura
Kunkle, Executive Director, America in Bloom
11:30 a.m. America at 250: Why Chautauqua and
Camp Meetings Still Matter-Roundtable
12:30 p.m. Lunch  
1:30 p.m. Best of the Best Roundtable-Kara Chilicutt,
Florida Chautauqua
2:30 p.m. ZOOM Chautauqua/Camp Meeting
History-Doug Strong
4:00 p.m. Teambuilding, the Power of Collaboration-
Meg Johnson, CAO, Lakeside Chautauqua
6:00 p.m. Dinner, The Sleepy Owl Supper Club, 

      11374 SR13, Syracuse, IN 46567


